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WHO WE ARE?

We are a young company with over 6 years of experience providing
project management and construction services.

co-founder

Hernan Ramos; Hernan Ramos; civil engineer
certified by PMI, with extensive experience in
project management and construction.

co-founder

Silvestre Ramos; Public Accountant with a master's
degree in property and business valuation.
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Management
for Projects

If you are a real estate developer and
are looking for a partner to manage your
project, we are here to help you.

Projects
Are Not Forever

It is essential to know where things begin,
where they end.. and what is needed to achieve success.
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A Methodology: Which Questions Must
We Ask to Obtain the Right Answers.
Understanding at What Stage We Are
and Delving into Each One of Them.

Start - Design - Pre-Construction - Construction - Closing - Planning

Project Controls
and Supervision

Budget control
Project change control
Quality control

Structure your project into lots
Legal and protection strategy
Generation of a detailed budget
Establish quality criteria

- - Align the responsibilities of those involved
TJICONF:CTOR | ..

Detailed reports of your project in terms of cost, time, and objectives
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Problems
with your budget

With our efficient costing system, we tell
your money where to go and avoid having to
ask, “Where did it go?”

We control
and supervise
the entire process
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Constructighj-
Management
for Projects

A service designed for real estate
developers, hoteliers, or franchises
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(O (998) 300 7617

www.confector.mx



